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What Is Charcot Foot? 
Charcot foot, also known as Charcot arthropathy, is a very serious condition that affects 
the bones, joints, and soft tissues of the foot. It is often associated with nerve damage 
(neuropathy), which reduces sensation and makes the foot more vulnerable to injury. 
Over time, the bones can become weakened and fractured, leading to deformities if 
untreated.  Diabetics suffer with this mostly.  

 

Causes of Charcot Foot 

Charcot foot typically develops in individuals with neuropathy, most commonly from 
diabetes. Causes include: 

1. Nerve Damage (Neuropathy): Loss of sensation in the foot prevents 
recognition of injuries. 
2. Repetitive Trauma: Walking or standing on an injured foot without 
realizing it worsens the condition. 
3. Increased Blood Flow: Neuropathy can cause abnormal blood flow, 
weakening the bones over time. 
4. Underlying Conditions: Diseases such as diabetes, syphilis, leprosy, and 
other neuropathies can increase risk. 

 

 

Symptoms of Charcot Foot 

Early detection is crucial to prevent severe complications. Common symptoms include: 

• Swelling: The affected foot may become noticeably swollen. 
• Redness: The foot may appear red and feel warm to the touch. 
• Deformities: As the condition progresses, arch collapse or 

bone dislocations may occur. 
• Instability: Weakness in the foot can make walking difficult. 
• Pain: While rare due to neuropathy, some individuals may feel 

discomfort. 

 

 



 

Diagnosing Charcot Foot 

Early diagnosis can prevent deformities and complications. Common diagnostic steps 
include: 

1. Physical Examination: Checking for swelling, redness, and warmth in the foot 
2. X-rays: To identify fractures, dislocations, or bone destruction. 
3. MRI or CT Scans: To detect early changes in the bones and soft tissues. 
4. Blood Tests: To rule out infection or other underlying conditions. 

 

Treatment Options for Charcot Foot 

1. Non-Surgical Treatments 
o Immobilization: Using a cast or boot to keep the foot stable and protect the bones. 

o Non-weight Bearing: Avoid putting pressure on the affected foot. 
Crutches or wheelchairs may be necessary. 
o Custom Orthotics: Special shoes or insoles to prevent further damage and 
accommodate deformities. 
o Regular Monitoring: Frequent follow-ups with a healthcare provider to 
monitor progression. 

2. Surgical Treatment 
Surgery may be needed in advanced 

cases to: 
o Correct deformities. 
o Remove infected tissue or bones. 
o Fuse unstable joints for better foot support. 

 

Preventing Charcot Foot 

Preventative measures can significantly reduce the risk of Charcot foot: 

• Control Blood Sugar: Managing diabetes reduces the risk of neuropathy. 
• Foot Care: Regularly check your feet for injuries, sores, or redness. 
• Protective Footwear: Wear shoes that provide adequate support and cushioning. 
• Seek Prompt Treatment: Address foot injuries or abnormalities as soon as they arise. 

 

Conclusion 

Charcot foot is a severe but manageable condition if diagnosed and treated early. If you have diabetes or 
neuropathy and notice swelling, redness, or changes in foot shape, seek medical attention immediately. Early 
intervention can prevent complications and improve your quality of life. 
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